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Chief Executive Officer
This has been a challenging but rewarding year for all of the staff and
volunteers at Wirral Development Trust, with the change in Senior
Management following Roy’s retirement at last years AGM. As a team we
have been able to focus on exceeding our targets for our aims and objectives
through our activities. Concentrating on rebranding to Wirral Development
Trust to enable the Trust to identify work in other deprived communities. With
the vision to become sustainable, Wirral Development Trust will continue to
work with valued partners as well as working on a generating an income to
fund our existing activities.
There is a continued investment in Unity in Our Community agenda, which
draws upon all stakeholders’ specialities in the area and works in closer
partnership on community wide co-operation and events.
I would like to thank the board for their continuing support during this
transition period; I would like thank the staff and volunteers who work
tirelessly to support the residents of Leasowe, often working extra hours in
order to fulfil all obligations. Our primary funder Leasowe Community Homes
who have continued to support us, through a period of change for the
organisation. Without the dedicated support of our involved residents none of
our events would be possible and I would like to send my sincere gratitude to
the community of Leasowe who make all of our work possible.

To whom it concerns
I’m sure that you have many important items to discuss during your annual
review but I would be most grateful if you could spare a few minutes to read
this statement explaining to you the very real impact the Leasowe
Development Trust has on the community that they support.
You will probably judge their performance based on facts & figures in your
annual reports, but there is a great deal more that they do – that indefinable
and immeasurable impact that can’t be simply recorded in a series of tick
boxes, forms and spreadsheets. Despite that fact that they often have to
deal with complex situations with clients who are not the easiest people in the
world to help, they are always willing to support, listen and advise and often
go the extra mile to help those in need. They treat every person as an
individual and at times show considerable restraint and dignity when dealing
with rude and abusive people, who see no alternative but to vent their
frustrations towards them. They are always forgiving and look for the positives
in everyone, no matter how hard this may sometimes be. Each member of
the Job Club team has skills and talents that complement each other so that
all their clients get the best possible support. To have one of them as a
member of staff would be an asset to any organisation. To have all seven of
them together is something you should treasure and be immensely grateful
for. I have been blessed to spend even a short while in their presence most
days during the last year. Whilst I am just a statistic, a name on a long list of
clients, the staff are much, much more to me and many other members of the
public. They are often the only people I speak to during the day and the only
stable and positive thing in my life. This is also true for many other members
of the community who live alone or who have difficult home circumstances. I
know that without them I would not be here today to write this statement.
Below is a short summary about how each of them has supported me
throughout the last twelve months...
Jenni has helped to improve my low self-esteem by encouraging me to run a
stall during the recently successful Family Fun Day (24.08.16). She has also
spoken to me at length on several occasions to advise me on how to build up
my confidence. Although there is still a long way to go, I really appreciate that
she is prepared to persevere with me when many others can’t be bothered to.

Paul can always tell when I have a lot on my mind and always tries to engage
me in a conversation about some trivial topic of conversation (from films to
current affairs) to stop me worrying about everything that is going wrong in my
life. Sometimes this is the only conversation I have in the day so it makes a
big difference to me and it really does lift my spirits, if only for a short while.
Joe has been so very generous with his time and expertise. He has carefully
considered my situation and advised me about how to go about seeking the
relevant support that I am eligible for. He has also given up his own time to
help me talk through some of my many worries and has even asked me to join
some of the staff during a recent trip to Wembley Stadium. I can’t even begin
to say how grateful I am.
Stacy has always been supportive and has encouraged me to persevere with
my card tricks, even though I’m not very good. Her reaction and support is
always one of the highlights of my day and it gives me a positive focus and
motivation to keep practicing, even though she isn’t aware of this.
Courtney was the first member of staff I spoke to when I moved to the area
some 18 months ago. She has always been welcoming and good-natured and
at the weekends I always look forward to chatting to her when she is running
the library. Again this is often the only person I will speak to, especially when I
am feeling low. The children that attend her many creativity workshops always
go home with new skills and something that they are proud to have made.
Sammy’s laugh and sense of humour never fails to ease my troubles and
improve my spirits. She is always upbeat, positive and really cares about the
people she advises. Her upbeat personality is infectious and people always
feel better for her support. If it wasn’t for her I would not have know about the
job club and the immensely positive impact it has had on my life. I am forever
indebted to her.
That is why you should look beyond just the facts and statistics reported to
you. When people have almost nothing positive in their life, what little they do
have means almost everything. Please bear this in mind when making
decisions for the next twelve months.
Thank you for your time.

Welfare Benefits Service
The Welfare benefits service delivered by a qualified benefit advisor with over 25 years experience in the sector, was delivered 30
hours per week, however due to public need and the complexity of some cases this was extended to 37 hours per week over 5
days.
Below is a breakdown of welfare cases and the type that has been dealt with by the benefits advisor.
As detailed there is a high level of people accessing support for Personal Independence Payment, this is payable to people with a
registered disability and reflects current statistics for people in the area with disabilities.
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Employment and Training Centre
Leasowe Community Homes has funded the employment and Training Centre for
5 years and this has grown from strength the strength with staffing levels raising
from one employee and volunteer to three staff and three volunteers.
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Future Developments
Leasowe Development Trust has spent time in Dominick house Job centre to build
the visibility of the service as well as spending time in Wallasey Cherry Tree
Centre marketing the service to residents of Wallasey Constituency.
In 2016 a more targeted service to tenants of Leasowe Community Homes will be
developed to ensure that tenants of Leasowe Community Homes utilise our
services.

Library
The library launch, which was held on the 24th of July, had an attendance of
over 60 people from the community. The library launch was to promote the
reopening of the library times, what the library had to offer and also the
partnership between both the library staff and the trust. We held a number of
activities during the day such as arts and crafts, plant potting, raffle, and
storytelling from a local author and a visit from the mayor. We also provided
food and refreshments. The library launch provided a valuable opportunity to
inform the community of what support, projects and activities would be
available going forward. The library launch was attended by the mayor of
Wirral and a local author.

One of the activities, which we took over from the library staff, was Glitter
Girls. Glitter Girls is an arts and crafts club, which runs from 4:00 – 4:30 on a
Tuesday afternoon. Glitter Girls has between 6 – 10 children attending each
week. Originally Glitter Girls was run in the library, specifically for girls.
However I found when I began to facilitate the club that there were also a
number of boys that wanted to attend. We therefore changed the name to
Glitter bugs in order to be inclusive of all children.
The introduction of a homework drop in sessions on a Friday after school
proved successful, The drop in sessions were set up in order to provide
somewhere for children and young people to come and have access to
computers, Internet, printing, photocopying and books.
In addition to this we also set up chatterboxes. Chatterboxes are a reading group
for children aged 6+. In chatterboxes we look at reading a book amongst the
group, were each child has the option to read a short section of each page if they
would like to. The group attendance is usually between 5-8 people. The progress
in some of the children who attend the group has been substantial. There were a
few children at the beginning who lacked confidence in reading aloud within the
group, however with the support of myself and the other children in the group
there has been an increase in those who are willing to read aloud. We also use a
range of word games after reading as a fun way of being able to develop and
strengthen the children’s reading and literacy levels. Chatterboxes take place on a
Saturday afternoon.
During the summer holidays we facilitated the summer reading challenge in the
library, which is run by The Reading Agency. Around 35 children completed the
summer reading challenge, which required them to make six separate visits to our
library, whereby they took out 6 books to read at home. This provided children
with additional educational learning around their reading skills, during the summer
holidays. This helps towards both maintaining and strengthening their reading
ability.
In addition to this we held a number of activities during the summer holidays such
as chatterboxes, glitter bugs, family arts and craft sessions, cookery and outdoor
games. These activities helped to engage young people into the library whilst
supporting and enhancing their learning. We also held a summer sunflower
challenge. This involved the young people and their families coming into the
library and designing their flower pots and planting their seeds. The children then
held responsibility of coming in each week to measure their sunflower.

Moving into September we have made visits to schools within the community, in
order to build on the relationship between them and the library. We have informed
the schools on the various clubs we hold in the library especially the educational
activities. We have also made contact with Leasowe Early Years in order to reestablish the relationship the library has with them. Leasowe Early Years use to
make regular visits to the library with a number of children, for reading groups. We
are now arranging for Leasowe Early Years to set these visits back up. During
September we met with Wirral Council Library staff, to look at starting up a
reading group. They thought it was best to make a poster advertising this
information to see firstly if this would be of any interest to people.
In October we began making the lanterns ready for the lantern parade. We
held 3 sessions a week within the library were young people within the
community were able to come and create and decorate their lantern to use
on the parade. We also held a couple of sessions within the schools where
parents could join their children during the school day to create their lantern.
We also set up a number of adult sessions within the library. We provided
computer drop in sessions for adults that were available three times a week. They
are provided with help and support with IT queries, which consequently helps in
supporting people to search for employment online.
Book at breakfast is an additional activity for adults who enjoy both reading and
socialising. It runs as a tea and coffee morning where adults have the opportunity
to meet up and discuss their interest in books as well as being able to delve into
new reads. This aimed to tackle social isolation, as a way of involving people from
the community into something new and encouraging them to come out and meet
new people. There was also an adult colouring group run that also aims to tackle
social isolation with the community. Again this is focused at getting people within
the community to join new things and meet new people. Both of these activities
also look at improving the health and well-being of those individuals.
On the run up to Christmas we held a number of themed activities each week. In
Glitter Bugs we focused on making Christmas decorations for both the Christmas
grotto held by the Trust and also for the children to take home. We also did
Christmas letter writing, where they children wrote their Christmas list and posted
it in the library. Each child then received a replied letter from Santa to its home
address. We also made Christmas Eve boxes. These boxes included a colouring
pack, hot chocolate, sweets, candy cane, reindeer food, and a placemat for food
being left out for Santa and the reindeers. The children within the library helped to

make and put these boxes together on the run up to Christmas. The boxes were
handed out with food hampers at Christmas within the community. They were
distributed to families who were thought to be in deprivation. As part of the
Christmas grotto the young people within the library had contributed to helping
design backdrops and props for the Christmas grotto. The majority of the children
also volunteered to help with making decorations for the grotto and the party.
Starting the New Year both the children and adult groups have continued to run
within the library. From discussions with a number of adults who attend the library,
there has been an interest in knitting and crocheting. As a result we have decided
to organise a new group, which will allow people who share a mutual interest in
both crochet and knitting to meet up once a week. This activity also looks at
tackling social isolation within the community and encourages people to meet up
with new people.
With Courtney facilitating the library permanently on a Saturday it now allows
activities running on a Saturday. We have Art club every Saturday morning,
where each week we look at different artists and recreate the children's take on
their work.
During the half term we took 16 children to the Liverpool Museum on an
educational day out. With us looking at a variety of different artists in art club, we
decided to take the children to the colour exhibition, which would allow them to
increase their knowledge on colours and also develop their ideas for projects in
the future. There are plans to carry out future educational trips similar to this that
will link both educations with projects we are running within the library.

Community Organising
Courses
Working in collaboration with Home Instead we provided Dementia
Awareness Training to employees of many organisations in Leasowe. We
also offered this to residents and families suffering with the effects of
Dementia. Most organisations based in Leasowe are now Dementia Friendly.
10 people participated in the Community Connectors course. This involved
project management, safeguarding, confidentiality and more. All participants
were provided with a £200 start-up grant to develop a project idea. There
were some great success stories including the setting up of a support group
for alcohol and substance users and their families. The group has been
established for over a year now is gathering vast interest. The founder is
invited as a guest speaker to many other groups and events. There was also
a dressmaking club set up in New Brighton, football club set up on Friday
evenings.
We funded 48 community members and volunteers to gain a First Aid
qualification. The course was extremely helpful and has assisted people with
their community work or added to their CV.
We worked alongside the Adult Life Long Learning and provided numerous
short courses including Flower arranging, dressmaking and floristry.
48 people gained a basic food hygiene certificate enabling some to volunteer
in Community Cafés.
20 people completed a sign language course provide by Leasowe
Development Trust.
Valuing You – This course ran for 10 people suffering from low self-esteem. It
encouraged the participants to focus on the positives rather than the negative.
Identifying the strengths in individuals and celebrating them.
We facilitated safeguarding training for volunteers, this enabled them to work
with vulnerable adults as well as lead on children’s projects.
VTP – The Volunteer Training Programme trained 30 individuals of all ages to
become volunteer Community Organisers. The course included a residential
away at the Mollington Banastre Hotel, where learners received two days of
intense training on listening, communicating, project planning and more.

Following this the sessions ran weekly for six months. All participants gained
either a level 2 or level 3 accreditation in “The Foundations of Community
Organising.” This course was the most successful course that year leading
many people in to voluntary roles, paid employment or further education. As
well as developing community projects led by local people. The VTP finished
July 2015

Trips
During the school summer holidays, we visited Brimstage Maze with over 30
children and young people, along with 5 volunteers. We provided transport
and the entry tickets were donated by the maze. The trip proved to be a fun
but educational experience.

August 2015 saw our very first trip to London. After working with children in
Glee Club it was identified that they lacked knowledge in culture, and
diversity. We thought London would be a brilliant place to visit to experience a
variety of cultures and provide an opportunity to experience a West End
Production, which would and also help the children with their performing arts.
14 children from Glee Club and 4 volunteers attended the trip, which included
a trip to Buckingham Palace and Victoria Palace Theatre to see Billy Elliot.
The trip was magical and for many children it was their first holiday.

Tranmere Rovers Football Club provided Leasowe Development Trust with
free tickets for local people to attend their home games. During October 2015
we took 175 children, young people and families. Providing transport and
attending as a community. The games were a hit with everyone and people in
Leasowe continued to attend the matches for the rest of the season.

After carrying out consultation with local residents and the Autumn club we
decided to host a trip to the set of Coronation Street. 23 elderly residents
attended the day with staff and from Leasowe Development Trust and
Leasowe Community Centre. The trip was thoroughly enjoyed by all.
Providing a social gathering for those in isolation.

Terriers Play
After numerous anti-social behaviour complaints about the youth we felt there
was a need for more youth engagement and education. Therefore, after
liaising with local schools we were granted permission to take many youths to
a production at the Royal Court Theatre, Liverpool during school hours. This
was class as offsite education. The production “Terriers” was based on gang
culture. It told a very hard-hitting story about gangs making bad choices
resulting death. It was very hard-hitting and had a huge impact on the group
of young people. Many of them were left speechless and whilst travelling
home the behaviour and attitude dramatically changed compared to the
onward journey. Afterwards we had a deep discussion; the group stated that
the play had made them question their own behaviour and effect their choices
could make on theirs and their family’s life. This trip was great value as it
was successful in gaining the intended outcome.

Projects and Activities
Pantomime
The trust brought in famous play writer Brian McCann to work with local
people to develop a pantomime based on Leasowe. The group rehearsed for
many months and each had an input in writing the script. The pantomime is
yet to be performed.

Youth Aspirations Project
After carrying out numerous listening consultations with the youth and their
families it appeared that there was a lack of youth provision and also a lack of
aspiration. Working together we planned a project that educated, ignited
ambition, involved exercise but also had an element of fun. The project ran
over 5 days consisting of a career mapping day, holding workshops on further
education, job roles and CV building. The next 3 days were spent at the free
running academy “Airborne” During the course the group learnt many new
skills including free running, team work, confidence building, media and
editing. The youths worked in groups filming each other with the use of Go
Pros and on the last day credit a movie, which was uploaded to YouTube. The
final day was carried out back at Leasowe Development Trust presenting the
films to each other and collecting their CVs. The project made great outcomes
with the group members personally developing, one young male gained twopart time vacancies and another went to represent his school on a debating
Television programme.

Clean Up Leasowe
After listening to local residents a big concern was litter and fly tipping. We
held a “Dump your Junk” day. This involved a big community litter pick and
Leasowe Development Trust provided 6 large skips which were situated
within the community. Residents were encouraged to dispose of their
unwanted items. This project was so popular that the skips were filled within
the first hour. Many residents indicated the benefits of this project therefore
we ran a further 2 days on separate dates.
Youth Music Club
This was developed from the ideas of two teenage males, whose ambition in
life was to become a musician but were unable to play an instrument. Through
the support of Leasowe Development we gained a small pot of funding from
the Community Hub. The allowed us to purchase some start up equipment.

We involved local musicians who willingly volunteered their time to lead on the
sessions. The sessions were well attended and the demand for the sessions
to open up to other age groups was high. Therefore, the age limit was lifted.
One young person developed strong skills on the drums and has since been
involved in local charity gigs.

Dress Making Club
The group has continued to grow since starting in 2014. The group remains to
be supported by Leasowe Development Trust with room hire, advertisement,
promotion and funding applications. But they take responsible and are very
independent. They collect a subs fee of £1 per person each week, which
helps to sustain the activity. The numbers have risen to over 30 regulars each
week. The group also create products, which are sold on at various craft
fares. This has been one of the most successful activities providing tuition,
skill sharing and a social environment. With the assistance from Leasowe
Development Trust they were successful with a funding bid from Your Wirral
which enabled the group to purchase their own equipment.
Dance for disabled adults
Many day centres were shut down due to council cuts leaving a massive gap
in people’s lives. After carrying out a listen on a group of disabled adults and
their careers, ideas were expressed and we were happy to fill the void with
their chose activity, which led to dance tuition. The group participated in the
dance sessions every Monday. This offered support with health and well
being, concentration levels, skill development and also brought great joy to
the lives of the disabled adults.

Glee Club
A free performing arts class established since 2013, this activity is still going
strong drawing in large numbers week after week. The activity focuses on
singing, dance and drama but provides an educational outlook. Glee Club
participated in the Christmas Carol Concert and also developed their own
production based on the barriers and issues that they may face. Including
bullying, poverty, disability, teenage pregnancy and more. The production was
staged at the Little Theatre Birkenhead in February 2016. Tickets were sold to
community residents and also distributed out to local schools and youth clubs.
The production received great feedback and granted the dreams and
aspirations of the youngsters. One young Glee Club member was supported
to successfully gain funding from “The Little Sparks” fund, which enabled the
production to be held in a professional theatre.

Family Boot Camp
This was held during the summer school holidays. The idea was to boost
health and well-being amongst families. Encouraging an active lifestyle that
the whole family can adhere to. The sessions were well attended and were
enjoyed by all. We also lead weekly bike rides, which helped to keep
momentum with exercise and fitness levels.
After school and holiday activities including cake making and decorating,
children’s dress making and sewing. Family bingo, themed parties, Family
picnics. All sessions gathered large numbers and proved the need was there.
Neighbourhood Plan
The Development of the Neighbourhood plan was started in 2012 following
the survey of the whole estate instigated by Leasowe Community Homes.
The name “unity in our Community” is used for neighbourhood plan to
represent the partnership working in Leasowe.
The next stage was the formation of the strategic 21 groups that would be
responsible for the plan; this is made up of local stakeholder and community
members.
Following the announcement of the designate area in 2014, consultation has
been completed in community venues to vote on key elements of the plan.
Progressing the plan is currently being written by town planner Eddy Taylor
who will shortly produce a draft which will be presented to the 21 strategic
group, after that the next step will be a public referendum were the community
will vote on the plan either to be accepted or not.
Many neighbourhood plans have been adopted across England for example:
Hamsey in Lewes has recently vote “Yes” on there referendum, the vision for
Hamsey is:
Landscape and Environment
1. Cycleway
2. Community allotment/garden/orchard/shop
3. Managing farming methods
4. Protecting natural habitats
5. Accessing ancient woodlands at Old Hamsey Brickworks
6. Resolvingareasofisolated ooding,assessmentofdrainage

Health and Wellbeing
1. Youth projects, including formation of a Youth Council.
2. Provision of benches for community to sit in other areas of the village.
3. Community shop where local community grown produce can be sold.
4. Making Hamsey Parish safe and accessible.
5. Planning for shared spaces and meeting places.
6. Noticeboards with community access for lift share schemes to medical
centres and other journeys, plus communicating local events.
7. Developing a centre for the Parish.
Housing Growth and Development Projects
1. Sustainable/environmentallyef cientoptionsfornewbuildswhereviable.
2. Locally sourced materials, in local character.
3. Fibre Optic Broadband.
4. Car parking, cycleway and footpaths linking to centre.
Transport and Travel Projects
1. Dual cycleway/footway connecting north and south of Parish to station
and Lewes.
2. Secure at least one stopping service at Cooksbridge station per hour, 7
days per week.
3. More buses running evenings and weekends.
4. Resolve the issue of parking during school drop off and pick up times.
5. Increase overall parking facilities as a result of development.
6. Footpath from the station to Beechwood Hall
&http://www.lewes.gov.uk/Files/Plan_Hamsey_Neighbourhood_Plan(1)
.pdf Rural Park -9th September 2016-18.14
Above details some of the aspirations for communities for further details
please follow this link:
http://www.lewes.gov.uk/Files/Plan_Hamsey_Neighbourhood_Plan(1).pdf
Locality Conference
Locality is a national membership organisation that Leasowe Development
Trust has been a member of since 2011; it provides Voluntary and Community
sector organisations with support and guidance.
In November 2015, Leasowe Development Trust was asked to lead a session
on Volunteering, delivered by Jenni Jones and with volunteer Sue Allen
speaking about her experiences with volunteering.

The session was fully booked and so successful they asked us to speak again
the next day.

Events
Unity in the Community family fun day
This was held in August 2015. The day had over 150 attendees and offered a
great atmosphere with a variety of activities for the community to enjoy.
Tickets were 50p which entitled people to candy floss and popcorn, food, use
of the bouncy castles and all other games. Wirral radio provided music and
there was also a showcase from the local dance school. The family fun
created great community cohesion and provided an opportunity to meet new
people and socialise in a fun environment.
The Lantern Parade
The parade was a great turn out which involved the whole community. The
event was developed under the umbrella of Unity in the Community. To help
divert activity away from Anti-Social Behaviour on Mischief Night. Leasowe
Library and Kingsway Academy were the host venues for the lantern making
sessions. A marching band lead the parade around the Leasowe Estate which
ended at Leasowe Community Centre.

Halloween
This was one of our biggest events. Leasowe Development Trust created an
interactive house of horrors. Over 100 children entered the house. Entry was
50p per child. We held two separate times to cater for all ages. Ensuring the

event was fully
inclusive. We also held a fancy dress Halloween disco. Provided food and
treats.
Christmas
In December 2015 the focus was Christmas. We re-established the
community choir and participated in Community carol concert held at
Kingsway Academy. During the festive period we provided food hampers to
local people in need of little help. These were delivered 23 rd December. We
worked in collaboration with St Vincent of Pauls church who donated toys and
gifts which we distributed to children deserving of them. We worked with
Home Instead care company who donated presents for the elderly. We
identified pensioners who were isolated and may not receive a visitor over
Christmas. We hand delivered the gifts and engaged in friendly conversation.
Leasowe Development Trust created a Grotto which greeted over 100
children. On the same night there was a Christmas disco which brought
together families and gave opportunity to socialise.
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