1

Leasowe Development Trust trading as Wirral Development Trust
AGM REPORT 2016/2017

Contents Page

2
Chief Executive Officer/Chairs Report-Page 3
Advice Services-Page 4
Welfare Services-Page5
Leasowe Library-Page 6
Leasowe Library-Page 7
Community Organising-Page 8
Neighbourhood Plan-Page 9
Events-Page 10
Pop Up Shop-Page 11
Accounts-Page 12
Photos-Page 13
Photos-Page 14
Photos-Page 15

Chief Executive Report
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This year we have continued with the hard work from previous years,
concentrating on providing quality advice services to people of Leasowe
and surrounding areas. We continue to make an impact for children and
young people through the running of Leasowe Library, however this year
we have been able to forge stronger partnerships particularly with Leasowe
Adventure playground which will continue our work with children and
young people, avoid duplication and develop more targeted offers for
young people.
Looking forward we must develop stronger impact measures to ensure that
our service continues to help the most marginalise people in our local
community.
This financial year we have also seen two members of staff leave and go on
to new opportunities and I would like to thank them for their contribution to
the Trust.
I would like to thank the board of Wirral Development Trust for their
support.
I would also like to thank our funders Leasowe Community Homes for their
continued support and hope that this can continue for the future.
Jenni Jones-CEO
Chairs Report
An AGM report is the place to reflect upon past achievements and
successes, which will be seen throughout the report but it is also the time to
focus upon the way forward and the Board of Trustees and the operational
staff are planning the sustainability of the organisation through the
partnership working with consultants and funder stakeholders.
The aim of the board is to take the Trust forward with a strong and realistic
strategic business plan for the next years, to have resource that can
continue to provide the much needed services to our community.
An AGM report is also the opportunity to offer the thanks to the volunteers,
staff and trustee directors and the support of our stakeholders and funders,
all of whom supply the resources and hard work and dedication in
supporting the trust to assist and work within the community.
Karl Greaney-Chair
Advice Services
Wirral Development Trust has continued to deliver its Employment and
Training Centre, which provides a holistic service providing Employment
Advice and Guidance, welfare benefit advice, debt advice, food bank
vouchers, and travel and school admission advice.
Please see below some quotes from clients we have assisted
“Brilliant”. “Would you like to add anything to that comment?” “No, it’s just
brilliant”.
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“I think the centre is really good, it helps me with computer skills. They
helped me with a CV and job applications and searches, and eventually I
got a job, I’m so made up. It’s much better than the job centre. I have
learning difficulties and at the Millennium Centre they help me without me
feeling stressed and anxious”.
“I don’t like asking for help, but at the WDT they made me feel welcome. I
was able to sort out my benefits issues and they then helped me look for a
job”.
“I was having real problems filling in the forms, (PIPS), at the trust they
helped me with it and I couldn’t have done it by myself. I feel like they
saved my life and now I can concentrate on getting better and eventually
getting back to work. I have done a CV and didn’t realise I had so many
skills”.
“Could we have free cups of coffee?”
“We were at the end of our tether, bills had piled up and we were facing
eviction. The lady we saw helped us sort out our problems and saved us
from being evicted. We now have a way of paying back our debts”.
“Thank you, I just don’t know what else to say. You’ve helped me so much
by just being there, No one else is”.
“The people at Leasowe were just so nice. I was really nervous about going
in because I was dyslexic and everyone else just thought I was stupid. I’
only sixteen and couldn’t find anyone else who would help me. They really
understood without making me feel bad about myself. They have helped me
so much and now I have an apprenticeship in childcare. I couldn’t have
done it by myself”.
“Nobody listened to me be before, I think you’re boss”.
“I just want to say thank you for spending so much time with me, thank
you”.
“All I wanted was to get off benefits. The system made it so difficult. I was
told I had to work at least 24 hours or my benefits would be cut and the
whole thing was making my depression and anxiety worse. The WDT
helped me sort everything out in a non-threatening way, I talked to the
welfare advice person and then with the employment advisor. I now have a
seasonal job at a local factory which is perfect. Hopefully this will get me in
to permanent employment in the near future”.
“I would rather come in here than have to go to the Job Centre where they
show me no respect”

People into Employment
Visits to the Job Club
Benefit Appointments
Food bank

101
3272
509
364

5
Case Study Welfare Service
Client attended the welfare service was on JSA, was on a sanction for
missing a job interview, the reason for this was he was looking after his
mother who is suffering from ill health, chronic osteoarthritis.
On checking his and his mothers benefit we found that his benefits were
incorrect. A claim was made for Attendance Allowance for his mother,
which was successfully awarded at the high rate of £82.10 per week this
resulted in her son being able to make a claim for carer’s allowance of
£62.10 with the income premium of £34.60.
Overall the family unit was £178.80 better off a week.
Client was very happy now that he can take better care of his mum and has
taken a lot of pressure off his family.

Community Library

Leasowe Community Library has been ran in partnership with Wirral
Borough Council for 3 years now, with Wirral Development Trust operating
Tuesday, Wednesday, Friday and Saturday, this provides the longest
opening hours for any library in Wirral.
Below are stats for the hours that the trust operates the library.
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Ages
Month
April
May
June
July
August
September
October
November
December
January
February
March
TOTAL

0-13

14-26
174
121
159
221
274
177
148
100
111
224
205
174

27-54
14
3
13
15
8
11
5
6
6
15
18
12

55
60
44
41
26
57
26
25
35
31
71
68
80

22
19
18
17
9
7
13
10
6
15
15
25

Total
Visitors
per
month
270
187
231
279
348
221
191
151
154
325
306
291

Leasowe
Library has
continued to offer the following activities for children and young people:
• Glitter Bugs-Craft and art activities for kids
• Home work clubs
• Saturday Art Club
Leasowe Library extended its offer for elderly people by the addition of
• Afternoon Tea
• One to one computer courses
1914

112

504

154

2954

Afternoon tea has been extremely successful with 12 isolated people
regularly attending and through the use of our Community Development
method “Community Organising”, chair based exercises soon to be added.
The one to one computer courses have seen 5 elderly people supported on
one to one basis for 3 months on computer skills.
Leasowe library and Wirral Development Trust also provides a programme
of activities over the school holidays, please see below:
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Community Organising
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Community Organising continued to be a successful engagement tool for
Wirral Development Trust, with a low cost Soccer school for children,
supporting young people to fundraise to go on a trip to support children in
Africa using football, trips for teenagers to understand the impact of gangs
and gang culture and a enrichment activities with reformed prisoner Paul
Walmsley around the issues with crime and crime prevention.
Wirral Development Trust was also part of the cabinet office £4.2 million
bid for the continuation of Community Organising, as a result we have been
selected to become a social action hub in partnership with North Birkenhead
Development Trust to train 100 community members in Community
Organising.

Neighbourhood Plan
We have continued with the process of being the lead body on the Unity in
Our Community Neighbourhood Plan for Leasowe.
Throughout the year we have undertaken
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Character assessments with local community members, to identify
local knowledge, history and assets that are often missed by planners
and developers.
Policy reviews with local authority, town planners, strategy group
members and local councillors to ensure the plan is fit for purpose
Undertaken networking with groups from Wirral Costal Park, local
authority and land owners
Call for sites process

•

•
•
•

The call for sites process is a statutory process that allows land owners in
the area to identify and put there site forward as a potential for
development. We have also undertaken an impartial review of sites put
forward by Wirral Council and contained in the SHLAA, (strategic, housing,
land assessment availability); this is now with Wirral Borough Council to
review our methodology. With the next stage the referendum process for
the plan.

Events
Throughout the year Wirral Development Trust provides 4 community
events, working with our partners at Leasowe Community Homes, Leasowe
Library, Leasowe Adventure Playground, local schools and local businesses.
Easter Egg Hunt
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This was our second year of providing the Easter Egg hunt with 65 children
and parents taking part in a scavenger hunt around Leasowe.
Halloween
During the October half term Wirral Development Trust provides a
Halloween party and haunted house for local children, this year we had
150 children attend the party and disco.
Lantern Parade
Continuing the work for “operation Banger”, a strategic partnership with
Merseyside Police, Fire and housing, we facilitated the Lantern parade. We
ran 4 full day sessions in the local schools to create and decorate the
lanterns, ran sessions in Leasowe library and supported Leasowe Adventure
playground to create lanterns all ready for the lantern parade on Mischief
night, this year we took 25 teenagers to Farmageddon after the parade to
try to minimise the opportunity to commit Mischief on the 30th of October.
The result was positive with only 2 incidences of anti social behaviour and
due to staff and volunteers being on the ground reduced the impact of these
2 incidences. This was in huge contrast to the rest of the Wallasey
Constituency, who suffered huge anti social behaviour.
Christmas Carol Concert
This year we again worked with Kingsway school were Wirral Development
Trust and Leasowe Glee club took part in the Kingsway Winter
Wonderland. We then ran a children’s Christmas party before the Grotto
which provided 60 children with an opportunity to see Father Christmas.
Litter picks
Throughout the year we have co-ordinated 3 litter picks with the 3 local
junior schools, with the addition of providing skips for residents to “Dump
their Junk”
Pop UP Shop
The Pop Up shop started as a vision to regenerate the empty shop Unit at
Leasowe Shops and put one off events to provide a free base for events or
people wanting to start businesses. This year we have provided:•
•
•
•
•
•
•

Creepy Crawly show-53 people attended
Pop Up Craft sellers
Start of Lantern parade-350 people attended
Dog Chipping Day-113 dogs chipped
Environmental week
Massage and relaxation treatments
Nail treatments and manicures
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Christmas Hampers
Working with our partners NEO and Leasowe Community Homes, we
delivered 83 hampers to families in Leasowe during the Christmas period
and provided 20 elderly isolated residents with a gift for Christmas
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Photos
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